The bus ministry leader must "love" the Lord Jesus Christ.

The bus ministry leader recognizes the commitment required

The bus ministry leader must be willing to be consistent".

Bus leader
Weekly "visitations" - if you miss one week the bus ministry will show it.

There must be a leader who can "motivate" and train leaders.

There must be a team effort.
He must lead by "consistent" example.

Bus Leader:

Organize a "plan"

The plan must be "written"

This plan must be effectively "communicated" to the team.

This plan must be enforced weekly.


Assign specific job descriptions to helpers:

"Object" lessons
"Singing"
"Candy man"
"Organizational" dismissal
"Runner"
Welcome-er
They compliment all the riders as they get the bus
Bring them home, u bring them to the door.
"Attendance"



Attendance and events

Keep a "notebook"
Keep the notebook "organized"
The leader must make sure the notebook is up to date.

Ensure workers

Are "speakings" with the students.
Are asking "open"-ended questions
Soul- winning baptizing teaching



Enact bus program

The program should begin from the moment the last gets "on" the bus

The program ends when the bus "arrives" at the church.

The program begins the moment the last rider gets on to go "home" and
ends the moment the first rider gets "home"

Enact bus program (sample program)

While kids are getting on be sure workers are not cliquish

"Songs" 2

Have a student help lead (optional)

"Chat"funny time

Quite seat prize

"Object lesson"

"Theme" song

Bus leader

"Outreach/visitation"
"Schedule a set time
Brief "devotion"
"Specific and straight" talk about the ministry.
Break up into groups
"Attempt" to get to know the "parents"
Get into the "home"
Do not simply ask if they are coming to church
Build a "relationship" with the students.
"Organize" events where the students can bring friends and promote the events
